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ACTION FSI-01 

INFO OCT-01 NEA-10 ISO-OO FSE-00 PER-03 /015W 

012286 

R 141503Z NOV 75 
FM AMEMBASSY TUNIS 
TO SECSTATE WASHDC 822 

UNCLAS TUNIS 6852 

FOR FSI - H.E. SOLLENBERGER FROM COKES 

E.O. 11652: N/A 

TAGS: APER/OGEN AFSI 

SUBJECT: ADM STATUS FSI - TUNIS 

ADMINISTRATIVE ARRANGEMENTS 

1. IN EFFECT AS OF NOVEMBER 12: 

(A) PERSONNEL - STUDENTS HAVE BEGUN TO ADJUST TO HOTEL CONDITIONS. 
SOME ARE STILL NOT SATISFIED WITH HOTEL BUT THIS CAN BE EXPECTED. 

THE COMPLAINTS HAVE GREATLY REDUCED AS ADMIN SYSTEM CONTINUES 
TO BUILD. 

(B) MAIL - STUDENTS HAVE BEGUN TO RECEIVE PERSONAL MAIL. HAVE 
ARRANGED MAIL PICK-UP FROM EMBASSY AND DISTRIBUTION THRU 
HOTEL RECEPTION. OUT GOING IS HANDLED BY FSI ADMIN OFF. 

(C) CHECK CASHING SERVICE FOR STUDENTS HAS BEEN ARRANGED WITH 
TUNIS B/F. STUDENTS HAVE GIVEN FSI ADMIN POWER OF ATTORNEY TO EFFECT 
THIS SERVICE. THEREFORE IT IS NOT NECESSARY THAT INDIVIDUAL 
STUDENTS MAKE SPECIAL TRIP TO EMBASSY FOR THIS PURPOSE. 

CD) STUDENTS HAVE COMMISSARY PRIVILEGES UNDER A SPECIAL 
ARRANGEMENT. PRESENTLY THERE IS A FIVE PERCENT CERVICE CHARGE FOR 
CASH TRANSACTION. STUDENTS HAVE OPTION OF JOINING COMMISSARY 
AVOID THIS SERVICE CHARGE. 

(E) ARRANGEMENTS HAVE BEEN MADE WITH AMERICAN SCHOOL TO SAFELY 
THRANSPORT CHILDREN. COULD NOT ALLOW CHILDREN TO WALK TO MAIN 
UNCLASSIFIED 
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INTERSECTION AND WAIT FOR BUS. UNSAFE ROAD. SUPERVISION OF 
CHILDREN TO AND FROM SCHOOL NOW IN EFFECT. HAVE ARRANGED WITH 
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HOTEL TO PREPARE SACK LUNCH FOR CHILDREN AT PARENT EXPENSE. 

(F) ONE VAN WILL BE RELEASED FRI NOV 14TH. SCHEDULE ARRANGED TO MEET 
ALL REQUIREMENTS WITH ONE VAN. DIRECTOR SMITH HAS REQUESTED OWN 
LEASED VEHICLE TO ACCOMMODATE FLEXIBILITY IN PERFORMANCE OF HIS DUTIES. 

HAVE REQUESTED TUNIS-GSO TO PROVIDE INFORMATION ON LONG TERM LEASE. 

(G) OFFICE MATERIAL HAS BEEN ORDERED FROM TUNIS-GSO; BLACK- 
BOARDS BEING FABRICATED BY GSO FOR USE IN LANGUAGE CLASS ROOMS. 

LAMPS HAVE BEEN ORDERED TO IMPROVE CLASS ROOM LIGHTING. EMBASSY 
WORKING ON RENTAL OF COPYING MACHINE. SUFFICIENT OFFICE 
SUPPLIES O/H. 

(H) COMPLETING FINAL ARRANGEMENTS WITH HOTEL. MANAGEMENT 
COOPERATIVE IN MEETING SPECIAL REQUIREMENTS WHICH ARE MANY. SPECIAL 
MEALS ARE NOW AVAILABLE. CHILDRENS PLAY ROOM HAS BEEN SET UP SO 
CHILDREN WILL NOT PLAY IN HOTEL LOBBY. STUDENTS LOUNGE FOR 
INSTRUCTORS AND STUDENTS HAS BEEN COMPLETED. 

(I) HAVE REDUCED TOTAL ROOM REQUIREMENTS IN HOTEL. PREPARING 
COMPLETE SEPARATE REPORT FOR F/F TUNIS. 

(J) STUDENTS HAVE BEEN INFORMED CONCERNING EFFECTS. HEE, POV, 

AIR FREIGHT. WORKING CLOSELY WITH GSO ON THIS SUBJECT. TMFOURS RECEI 
VED 

FOR ALL STATE STUDENTS. HAVE NOT BEEN RECEIVED FOR USIA. 

(K) SPECIAL ARRANGEMENTS HAVE BEEN MADE TO SHOW MOVIES IN HOTEL. 

(L) B/F OFFICER-TUNIS MET WITH INSTRUCTORS TO EXPLAIN AND SOLVE B/F 
MATTERS. RFC-PARIS SHOULD AT THIS TIME HAVE ALL REQUIRED DOCU- 
MENTS FOR PAY PURPOSES. F/F OFFICER HAS INDICATED THAT DIRECTOR 
SMITH SHOULD PREPARE A REVISED COMPENSATION PLAN FOR INSTRUCTORS. 
NINETY PER CENT OF THE STUDENTS HAVE PROCESSED TRAVEL VOUCHERS. 

(M) OFFICE FOR DIRECTOR SMITH BEING SET UP IN HOTEL. UPON 
MY DEPARTURE FROM TUNIS, ONE OFFICE WILL BE TERMINATED. 

UNCLASSIFIED 
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2. WORKING VERY CLOSELY WITH DCM, B/F, PER AND ADMIN 
IN WORKING OUT DETAILS. 

SEELYE 
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